
 Full Board Mee�ng 
 August 14 - 7:00 p.m (SHS Football Field Bleachers - weather permi�ng) 

 I.  Call Mee�ng to Order 

 II.  Treasurer Report 
 1.  July Report 
 2.  Budget 

 III.  Secretary Report 

 IV.  Commi�ee Reports 
 1.  Concessions 
 2.  Spiritwear 
 3.  Membership 
 4.  Marke�ng 
 5.  MPVB Campaign 

 V.  Special Events / Fundraisers 
 1.  Black and Gold Event  August 19, 2022 
 2.  First Na�onal Challenge  August 26, 2022 

 VI.  Athle�c Director Report 

 VII.  Misc. 
 1.  Grant Project - Middle School Football Scoreboard 
 2.  Commi�ee chairs / Board member posi�ons 
 3.  Mee�ng Calendar 

 VIII.  Open Comments 

 IX.  Adjournment 


