Sycamore Sports Boosters

General Board Meeting

September 14, 2025 / 7:00 PM / SHS Cafeteria

ATTENDEES

Jeff Ryder, Chauncey Carrick, Shannon Egler, Mike Shipley, Kristy Sharpness,
Kristin Janisch, Bob Armstrong, Kara Grollemond, Sheri Zimmer, David Coovert,

Michelle Mangini, Jill Carpenter, and Tracy Bode

Called to Order by Shannon Egler at 7:03 PM

TREASURER REPORT

Main Account Balance - $130,905.79
MPVB Account Balance - $153,721.41

Checking Operations Balance - $5,532.22 (Does not include cash banks that have

been withdrawn for concession operations.)

Motion to approve by Bob Armstrong, seconded by David Coovert. Treasurers

report approved.

SECRETARY REPORT

The minutes from the August 3rd General Board meeting were presented for
approval. Motion to approve by Bob Armstrong, seconded by Chauncey Carrick.

Minutes approved unanimously.

COMMITTEE REPORTS

Concessions
No report from Sheri - Not Present

Comments from Athletic Team Representatives:



Tracey Bode: Stated she had to be proactive to research and find her dates
that team was assigned to work. Email with dates came after the 1st scheduled

work date for their team had passed.

Kara Grollemond: Was scheduled 6:30-8:30 and stayed extra. Made mention that
there was no popcorn available (note - both popcorn machines were currently
broken). Suggested that consideration should be given to simplifying drink
options. She also reported that some volunteer feel “intimidated” and are
unsure what to do, but also afraid to ask. At times the card reader was

running slow.

Jill Carpenter: Got late notice again. Suggested that job descriptions be
posted for each station so people know what to do, and possibly include in the
automated reminder message a brief overview of expectations. Perhaps someone
could film concession operations and have “how to” video library on YouTube,

etc.

Spiritwear

We continue to sell Loud Cups and Yard Signs
Membership

59 Spartan, 22 Black, 8 Gold, and 47 Lifetime member families for a total of

136 current members.
Marketing

Introducing Online 50/50 raffles at home football games. If it works well, 1t

will be expanded to other sports/events.
MPVB

A1l dinvoices have been sent out for this year. At this point we have

collected approximately $17,000 in MPVB revenue so far this year.
Taste of Black & Gold

No final report - Sheri not present. Tabled to October meeting



FNBO Challenge

Approximately $23,000 raised this year. Complements given to the DeKalb
representatives for a job well done handling tickets and the entry gate. It
was noted that the event is always easier / smoother when NIU has a home game
the following day. Sheri had commented to David that this was maybe the best
tailgate ever as far as how smoothly things ran. NIU was acknowledged for
“stepping up” and coming to the agreement for the game to continue to be
played at Huskie Stadium. David also noted that sponsorship is were most of
the money comes from, and is an area we can continue to grow. Tracy

complemented David on another year well done.

ATHLETIC DIRECTOR REPORT

Chauncey provided an update on all fall sports.

MISCELLANEOUS

None
OPEN COMMENTS
None

Motion to Adjourn at 7:54 PM by Bob Armstrong, seconded by Tracy Bode.
Meeting adjourned by unanimous vote. Next meeting 10/5/25 @ 7:00 PM



