SYCAMORE SPORTS

BOOSTERS

General Board Meeting
Wednesday September 2, 2026 @ 7:00PM - SHS Cafeteria

I.  Call Meeting to Order
Il.  Treasurer Report
Ill.  Secretary Report

IV. Committee Reports
1. Concessions
® Price increases
e Set mandatory meeting with coaches to discuss volunteer requirements
2. Spiritwear
e Show items
e Recap sales to-date
Membership
4. Marketing
e Introduce Fall sports on social media
5. MPVB Campaign

w

V.  Special Events / Fundraisers

1. Movie Night Recap August 7, 2026
2. Black & Gold Recap August 14, 2026
3. FNBO Challenge Recap August 21, 2026

a. Net proceeds $54,000 (most since 2019)

b. $25,000 to be transferred to our account by Ron Bemis

c. How much and what is the status of the 50/50 proceeds?
VI.  Athletic Director Report
Vil. Open Comments

VIll.  Adjournment

*** Next Meeting Wednesday October 7, 2026 @ 7:00PM - Location TBD ***



