IV.

SYCAMORE SPORTS

BOOSTERS

Full Board Meeting

MINUTES

Sunday August 4, 2024 @ 7:00PM - SHS Cafeteria

Call Meeting to Order - 7:07 PM

Treasurer Report
o Very good turnout for Spartan Open. Only 4 no shows out of 47 due to weather. No sales on
course. FLOTG did just over $4K. Shooting for S8K this year. Membership is going well. Lowest
membership level bumped up from $25 to $50 starting this year.
o Cash banks to be drawn for concessions and other fall needs. Three cash boxes of $1,600,
$1,600, and $400. Motion to approve Armstong. 2nd Ryder. Approved.

Secretary Report
o Minutes were distributed. Armstrong motion to approve. Sharpness seconds. Approved.

Committee Reports
1. Concessions
® |ssues with Pepsi account. Inactive for some reason.
® Sam’s needs a different tax certificate. Sherri to connect with Mike on both the Pepsi and
Sam’s issues. Chauncey to check mail in athletic office for anything.
e Grill/Shelter. Grounds staff for district erected the shelter. Grill is inside concession area
until we have the chain to lock it down.
e Golf Cart should be ready by Taste of Black on Gold.
2. Spiritwear
e Kristy is going to use local vendors to set up shop at home games. Kaner & Co. will be at
Taste of Black & Gold. Will all be vendors approved by District 427 communications. Kari
Sulaver is booked for 9/27 (Homecoming) game. 10% of sales donated back (15% if paid by
CC through website/stripe.
e Signs will be available for sale at Black & Gold. Also online. Bob needs order by 8/19 for
any that need to be on site.
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3. Membership - Promoting membership with new graphic and QR code on videoboard starting with

Taste of Black & Gold

4. Marketing - Loud Cups should be shipped in time for first home game on September 6th.
5. MPVB Campaign

e Contracts are out.



V.

VI.

Vil.

VIII.

IX.

Securing meeeting with Northwestern is biggest one.

Commerical for Overhaug’s concrete (Integrity Solutions) company shooting commercial
soon.

Dave talking to Circle K about being a new sponsor

Dave spoke with Meijer

New contact for HyVee

Sycamore Integrated Health talking about bumping up their sponsorship involvement.
MPVB has its own account now at FNBO

Special Events / Fundraisers

1. Black and Gold Event August 23, 2024
o Need volunteers. Typically board members are the volunteers for this event.
o Vendors are: Andele, Big Ds Hot Dogs, Brothers BBQ, Sweet Butts, Lucky Lemon, The
Landing Zone coffee
o Banners to Farm & Fleet, Both entrances to SHS and Casey’s about the event.
o Need to develop an outside vendor contract for Food Trucks and Spirit Wear
2. First National Challenge August 30, 2024
o Food service to start prior to freshman game if possible. Start time TBA
o Setupat11:00 AM
o NIU set up will be in place since they have a game the day after. (Lots of Port-O-Potties)
O  4:00 Freshman 6:15 Parade of Athletes 7:05 Varsity
o NIU wrestlers will be available for tear down
o Sign Up Genius will be available shortly.

Athletic Director Report

Fall practices kick of August 12th.

1st contest Thursday 8/15 Boys and Girls Golf
Facilities are in good shape
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Misc.

September meeting will be fall sports preview

1. Grant Project - nothing solid now.

2. Committee Chairs / Board Member Positions

Drawdown (piggyback with FTLOG) - Sara Turner will become chair for this.
3. Meeting Calendar

4, Back to School Events HS/MS
Tracy, Kristy, and Shannon to work Back2School Bask - August 13

Need two people for Freshman Orientation - August 15

Open Comments

o

Adjournment - DuMont / Bode - Adjourned 7:58

*** Next Meeting Sunday September 8, 2024 @ 7:00PM ***



