
‭Full Board Meeting‬
‭September 8, 2024 @ 7:00PM - SHS Cafeteria‬

‭Attendance:  Jim Dumont, Bob Armstrong, Michael Shipley, Jeff Ryder, Chauncey Carrick,‬
‭Kristy Sharpness, Sheri Zimmer‬

‭I.‬ ‭Call Meeting to Order‬
‭a.‬ ‭Called to order 7:10 PM‬

‭II.‬ ‭Treasurer Report‬
‭a.‬ ‭Concessions revenue is rolling in.  Membership is doing well.  Bump up from $25‬

‭to $50 was a good decision.  Chauncey suggests we do min Gold ($250) for‬
‭football reserved parking.  We are using season parking outside the gate.  7‬
‭spaces outside the gate this year.  Black & Gold successful, not a great money‬
‭maker.  But we are trending the right direction.  Sign sales did well at‬
‭Back2School Bash and Taste.  Waiting on payments from BBQ place and‬
‭Lemonade vendor for black and gold.  We have collected $10K on MPVB‬
‭sponsorships.  Have not got a final number from first Friday concessions.  Finance‬
‭committee met.  Ron Bemis and Lisa Miller seemed pleased with our financial‬
‭situation.  Motion to approve Jim  Second Bob Armstrong‬

‭b.‬ ‭Black and gold was a good success.  Not a huge money maker, but a successful‬
‭event.  Concessions did over $500, hot dog truck $230, Kaner & Co $47, Sweet‬
‭Butts Cotton Candy $100.  Some discussion about charging a flat fee to the trucks‬
‭next year, but no decision made.  Still waiting for donations from the lemonade‬
‭stand and the BBQ place‬

‭c.‬ ‭MPVB - School Tool Box, O’Donnell Crane, and Skis have paid.  Northwestern‬
‭Medicine has not yet.‬

‭d.‬ ‭Finance committee has met and Ron Bemis was very pleased with the state of‬
‭our financials at this time.‬

‭III.‬ ‭Secretary Report‬
‭Move to approve chauncey .  Second Bob‬

‭IV.‬ ‭Athletic Director Report‬
‭1.‬ ‭Fall Sports Teams Introduced - Will do October meeting‬
‭2.‬ ‭Everything started smoothly.  Successful 17 team XC meet we hosted.‬
‭3.‬ ‭Letter jacket new program went very well.  Chauncey thinks 80% eligible varsity letter‬

‭winners participated either getting a new jacket or getting patches sewn on.‬

‭V.‬ ‭Committee Reports‬



‭1.‬ ‭Concessions‬
‭●‬ ‭Biggest issue was how late info got to some teams regarding their‬

‭concession schedule.  Also some discussion on the format changing on Sign‬
‭Up Genius and maybe some people would volunteer but their sport is full for‬
‭that shift and don’t realize they could fill in for another team.  Going to have a‬
‭focused effort over the next few days to make sure all teams have their‬
‭parents identified and also have their scheduled shifts.  There was also talk‬
‭about coming up with an incentive program for teams that fill all their slots.‬
‭Also discussion again about reaching out to service clubs at SHS; National‬
‭Honor Society, Interact, Key Club, etc.‬

‭●‬ ‭Cart Drivers - if a team doesn’t meet their obligation they can make it up by‬
‭driving the golf cart.‬

‭2.‬ ‭Spirit‬
‭●‬ ‭Loud Cup update - not delivered yet.‬
‭●‬ ‭Spirit Wear at games.  No one was scheduled for Oswego East Game.  Sulaver‬

‭scheduled for homecoming game.‬
‭●‬ ‭Apparently business classes at SHS set up some stuff from the school store at‬

‭the last home game, but we were not aware of it.  Chauncey to discuss with‬
‭that teacher regarding this issue.‬

‭3.‬ ‭Membership‬
‭●‬ ‭Update on Flags for Lifetime Membership‬
‭●‬ ‭Bob to price out flags‬

‭4.‬ ‭Marketing‬
‭●‬ ‭Fall Sport pictures completed?‬
‭●‬ ‭Introduce teams on social media along with schedule‬

‭5.‬ ‭MPVB Campaign‬
‭●‬ ‭Northwestern Medicine?‬

‭VI.‬ ‭Special Events / Fundraisers‬
‭1.‬ ‭First National Challenge - Football‬ ‭Recap - Dave‬

‭a.‬ ‭They have not had the wrap up meeting yet.  Anticipate the event raised‬
‭around $50K total to be split between the two schools.  There is ongoing‬
‭discussion of changing the tailgate a little bit.  We used to sell 2.5X more‬
‭pork chops than hot dogs, and that has now flipped.  Food trucks have been‬
‭discussed, but 5/7 years we are in conflict with Corn Fest, plus food trucks‬
‭could be a tougher sell with NIU.   Vague conversations regarding FNC going‬
‭back to the campuses, using the portable bleachers that both schools have at‬
‭each site on alternating years.‬

‭2.‬ ‭First National Challenge - Basketball‬ ‭January 31, 2025‬
‭3.‬ ‭For The Love of the Game‬ ‭March 8, 2025‬
‭4.‬ ‭Spartan Open‬ ‭June 27, 2025‬

‭VII.‬ ‭Open Comments‬
‭VIII.‬ ‭Adjournment  bob motion jim 2nd 7:56 PM‬


